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FacuItylin!?,TheUnWMslfyFacuify, 032 ~keHall. 87~0039 
Fall Quarter, 1986 
Issue No. 24 
AGENDA FOR THE FALL QUARTER UNIVERSITY FACULTY MEETING 

Tuesday, November 18, 1986 

Medical School Auditorium (120 Medical Sciences), 3:30 - 5:30 p.m. 

The following agenda has been established by the Agenda Conunittee* for 
the Fall Quarter, 1986, Meeting of the University Faculty. The agenda 
is intended to encourage faculty discussion on a variety of issues of 
concern to the University Faculty. I encourage 
I. .c.sl.l .tQ Order, Richard Williams 
II. 	 Approval .Qf ~ Minutes of the Spring Quarter Faculty Meeting of 
May 13, 1986. 
III. 	 Committee Reports: 
A. Steering Committee: Richard Williams 
B. Budget Review: Robert Dixon 
c. Curriculum: Robert Wagley 
D. Faculty Affairs: Gregory Bernhardt 
E. Library: Adrian Rake 
IV. 	 .Qlg Business: None 
v. ~ Business: None 
VI. 	 Announcements~ Special Reports: 
A. President's Report: Paige Mulhollan 
B. United Way Campaign: Betsy Frank, Co-Chair 
c. Early Retirement: Richard Williams 
VII. 	 Report .Q.ll And Discussion .Qf Mission Statement k Strategic Goals: 
Glenn Graham (See Attachment) 
VIII. Adjournment 
* Richard Williams, Chair Eileen Self, Ed. & Hum. Serv. 
Jeanne Ballantine (V-P Elect) Ralph Stuckman, wsu Lake Campus 
Philip Engle, L. A. Deborah Ulrich, SON 
Leone Low, s & M 
RW/dc 




November 18, 1986 

I. 	The Fall Quarter General Faculty Meeting was called to order at 3:30 p.m. by the 
Vice-President of the University Faculty, Richard Williams. It was determined 
that a quorum was present for the purpose of conducting the business of the 
faculty. 
II. 	A motion was made, seconded, and passed to approve the minutes of the Spring 
Quarter General Faculty Meeting of May 13, 1986, as distributed. 
III. Reports of the University Standing Committees: 
A. 	 Steering Committee, Richard Williams reporting: 
The issues which the Steering Committee is keeping tabs on as they proceed 
through the other university committees are: 
• 	 The Early Retirement Policy. 
• 	 Full-time nontenure track positions. 
• 	 Emeritus status and other honorary faculty titles. 
• 	 The articulation agreements with two-year colleges--and how these agree­
ments fit in with the new general education requirements. 
• 	 Priority of new capital improvements. 
• 	 The revised Student Evaluation Policy. 
• 	 AddiLioua:i. libr <try fond fog . 
• 	 A new Intellectual Property Document. 
Mr. Williams reported that a new academic regulation policy was approved at 
the Academic Council meeting of November 17, 1986. 
B. 	 Curriculum Committee, Robert Wagley reporting: 
• 	 A new major of Management Information Systems in the School of Business & 
Administration has been approved. 
• 	 Minors have been approved in anthropology, political scLence, and history. 
• 	 A new academic standard policy has been approved. 
• 	 In the coming months the Curriculum Committee will be meeting with the 
General Education Review Committee. 
C. 	 Faculty Affairs Committee, Gregory Bernhardt reporting: 
The 	 committee is working on the following items: 
A non-tenure lecturer rank.• 
• 	 Emeritus status and other honorary titles for faculty . 
• 	 The early retirement report has not yet been received . 
• 	 Considering resolutions from the AAUP . 

Is reviewing faculty welfare issues .
• 
Has appointed a hearing board for the due process of a faculty complaint .• 
•
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D. Library Committee, Adrian Rake reporting: 
The library has been reviewing the holdings of books for the Political Science 
and Religion departments and, surprisingly and disappointedly, it was found 
that the university only held 40% of the reconunended holdings that are being 
made by the departmental faculty and the library. To get to a more reasonable 
holding (75%) would be quite expensive. 
The library can only review two departments a year, so it would take 18 years 
to review the entire university library holdings. 
The library staff hopes to get the Dayton Art Institute and the Antioch 
College library on their computer system. This may help in gaining access to 
desired holdings that the university does not now have . 
E. University Budget Review Committee, Richard Williams reporting: 
• 	 The committee has reviewed the financial data from last year. 
• 	 There has been discussion about how to formulate a policy on salary 
increments for the coming year. 
• 	 The conunittee has heard reports on the classified and unclassified salary 
study. 
IV . Old Business. None 
V. 	 New Business. None 
VI . Announcements and Special Reports : 
A. President's Report. There was no report from the president. 
B. United Way Campaign, Betsy Frank, Co-chair reporting: 
It was reported that the university collected over $80,000 which exceeded 
last year's amount by over $7,000. The number of people donating has also 
increased. Thanks were extended to those who worked on the committee 
collecting the funds, and a word of appreciation was extended to those who 
made a donation. 
C. Early Retirement, Richard Williams reporting: 
A subcommittee, made up of members of the University Budget Review Committee 
and the Faculty Affairs Committee, has been collecting information on other 
early retirement plans and options that might be available . Reliable data on 
cost is difficult to obtain . The plan which had been in effect over the past 
three years had a cost of approximately $1 million. Most of this cost was 
recovered by not replacing faculty or by replacing the faculty who had a lower 
salary. 
A questionnaire was sent to all faculty of which 150 responses have been 
received with a high percentage of the faculty over fifty years of age 
completing the questionnaire. A great majority of these faculty preferred an 
early retirement with a buy-out plan with a teaching option. 
The committee is now attempting to determine costs. 








VII. 	 Report on the Discussion of Mission Statement & Strategic Goals, Glenn Graham 
reporting: (Attachment to the Fall Quarter General Faculty Meeting Agenda.) 
There are basically three documents: 
Mission Statement 

Institutional Context Statement 

Strategic Goals Statement 

Only 	the Mission Statement will be sent to the Board of Trustees for approval. 
Charges of the Planning Council: 
• 	 Review the reports of the internal and external analysis task forces. The 
Planning Council made recommendations to the Strategic Decisions 
Committee which was composed of the university vice-presidents; that 
committee drafted the Mission Statement. 
• 	 Review and assess the report of the Strategic Decisions Committee on 
mission goals and strategic decisions. The Planning Council will report 
to the President on this statement. (The Planning Council is here today 
to gather data and hear concerns of the faculty.) 
• 	 Review and assess planning as related to the Mission Statement. 
• 	 Review and comment upon university strategic development plan. 
• 	 Comment on the 1986-1987 planning process . 
Comments and requests for clarification of the document were made from the floor. 
The items mentioned were: 
1. 	 Summer teaching 
2 . 	 Faculty governance 
3. 	 The Nutter Center--in relationship to a child care center. 
4. 	 Reallocation of resources. 
5. 	 The emphasis on research in comparison to the attention on the arts and 
humanities. 
6. 	 Not a strong enough statement on the traditional role of the university. 
7. 	 Responsibility in teaching, research, and professional services. 
8. 	 A metropolitan university versus a regional university. 
9. 	 A provincial and limiting document. 
10. 	 No encouragement to go out of the local area to perform professional services. 
11. 	 Overemphasis of metropolitan aspect of the university. 
12. 	 Should serve a wider constituency other than directed in the Mission 
Statement. 
13. 	 Not a strong enough statement on post baccalaureate education. 
14. 	 No statement on the quest for excellence. 
15. 	 Too much emphasis on applied research. 
16 . 	 Not enough emphasis on excellence on teaching and research . 








VIII. 	 Adjournment. The meeting adjourned at 4:40 p.m. The 1987 Spring Quarter 
General Faculty Meeting is scheduled for Tuesday, May 19, at 3:30 p.m. in 
the Medical School Auditorium. 
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